
This project included the installation and configuration of a parking management 
system for the City of Lincoln, including Pay on Exit operation with In-Lane 
Registration Validation functionality, upgraded entry camera systems, and 
integration with DVLA lookup for vehicle type categorisation.

Metric were tasked to 
deliver a fully operational 
parking system 
supporting Pay on Exit 
operation with In-Lane 
Registration Validation, 

automated tariff switching for 
motorcycles and blue badge holders, 
and enhanced digital signage for 
clear communication. This was based 
on council requirements for flexible 
parking management, accessibility 
support, and improved on-site 
communication.

The scope of the project was :
•	 Supply and installation of 4 AI 

Gates and associated hardware, 
12 Micros and 2 Universal 
machines.

•	 Supply and upgrade/replacement 
of all digital signage throughout 
the car park to support clear driver 
communication and operational 
messaging.

•	 Configure entry systems for 
motorcycle registration input.

•	 Integrate DVLA vehicle type 
lookup for tariff switching.

•	 Set up blue badge scanning to 
trigger category switching.

•	 Implement a permit system 
managed by the council via 
whitelist.

Project Objectives:
•	 Implement Pay on Exit operation 

with In-Lane Registration 
Validation.

•	 Replace rear-facing cameras with 
2 Micros on entry for In-Lane 
Registration Validation of vehicles 
with no front facing plate.

•	 Deploy 4 AI Gates, 12 Micros and 
2 Universal machines.

•	 Supply and upgrade/replace 
digital signage throughout the car 
park.

•	 Enable DVLA lookup to determine 
vehicle type and switch tariffs 
automatically.

•	 Implement blue badge scanning 
to trigger category switching.

•	 Introduce council-managed 
permit system via whitelist, 
limited to one permit per vehicle 
registration.

Location:

Value:

Description:

Revolutionary new system installed at 
Central Car Park, Lincoln

01793 647800
enquiries@metricgroup.co.uk

Central Car Park, 
City of Lincoln

£ 120k

Deliver a fully operational 
parking system supporting 
Pay on Exit 

Date:
This project started in 2025



Who are City of Lincoln Council

City of Lincoln Council represents a dynamic and contemporary cathedral city that is firmly focused on the future, 
delivering its vsion through four clear priorities: driving economic growth, reducing inequality, delivering quality housing, 
and enhancing its remarkable place.
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We have been customers of the Metric Group for many 
years so trusted them to deliver a new AI Gate pay on 
exit system in our flagship car park.  We now have Metric 
Micros and Universal machines in key locations within the 
car park to enable people to pay for their parking sessions 
easily before returning to their vehicles.  The AI Gates do 
all the work for us and will only raise following successful 
payment of a parking session.  Enforcement can then be 
carried out by on site CEOs in the event a customer refuses 
to pay before leaving.  Metric staff replaced the existing 
system extremely efficiently and enabled the operation 
of the car park to continue throughout the instalment, so 
there was no down time where the car park was closed to 
customers.  Metric staff were, and continue to be, extremely 
helpful and professional, dealing with all our queries 
promptly.  They’ve gone above and beyond in their efforts 
to get us operating successfully with our new system

Nicola Collins - Parking Services Manager

“

”  

Lincoln wanted to replace their 
aging Pay on foot equipment with a 
suitable up to date alternative, part 
of the stipulation was to cater for 
Motorbike access / egress without 
the need for ticket or token issuance. 
Metric designed and implemented the 
first ANPR based solution for them 
which includes Motorbikes, DVLA 
lookup and blue badge scanning to 
allow for reduced rate parking fees. 
Working closely with Lincoln staff and civils 
contractors the Metric POF team were 
able to keep the 1000+ space car park fully 
operational with no closed period, update 
all payment terminals and install 4 gates. 

The full system is fully managed via the 
Metric Mi-Office and AI-Gate back office 
systems and can be configured for 
anywhere in the world via any browser 
with the relevant login credentials -further 
enhancement can be achieved with 
including full advertisement with their 
payment machines always on displays. 


